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British Lung Foundation
Report of the Board of Trustees

For the year ended 30 June 2008

The Board of Trustees presents its reporl and the audited financial statements for the year ended 30
June 2008

Reference and administrative information set aut on page 1 forms part of this repart  The financial
statements comply with current statutory requirements_ the Memorandum and Articles of Association
and the Statement of Recommended Practice — Accounting and Reporiing by Charities

1. Structure, governance & management

The organisation is a charilable company timiied by guarantee. incorporated on 14 November 1988
and registered as a charity on 11 December 1989

The organisation was established under a Memorandum of Association which established the objects
and powers of the organisation and is governed under its Articles of Association

Nature of governing document

The British Lung Foundation is a registered charity and a company limited by guarantee. The
governing document is the Memorandum and Anicles of Assoclation The Board of Trustees
comprises the Directors of the company They are members of the British Lung Foundation

Members of the charilable company guarantee to contribute an amount not exceeding £1 to the
assets of the charitable company in the event of winding up  The 1olal number of such guarantees at
30 June 2008 was 17 {2007: 22).

Recruitment and appointment of Trustees

Trustees are recruited through national advertising, conlacts of the current Board members. through
business contacts of the charity and through recruitment agencies Potential trustees are interviewed
by the Nominations Subcommillee. Trustees are appointed by the Board of Trustees for a period of 3
years at an Annual General Meeling. and this appointment can be extended by a further 3 years by
mutual agreement

Policies and procedures for induction and training of Trustees

Trustees are invited to attend the head office o meet all the staff and have induction meetings with
senior management team membears  An induction programme comprising information  governance,
analysis of the corporate plan and a programme of visits to patient support groups and
regional/national offices is also part of the induction programme. Trustees are able to undertake
training specific to their role and altend away days
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Organisational structure and how decisions are made

The Trustees who have served during the year and those appointed before the date of this report are
listed on page 1 No member of the Board or Commitees receives any remuneration for their
services The Board meets six times a year Subcommittees repori to the Board and comprise of the
Audit & Establishment Subcommitlee, the Scientific Commitiee. the Communications Subcommittee,
the Support Subcommitiee and the Nominations Subcommiltee. They generally meet quarterly with
the exception of the Scientiic Committee. which meels twice a year. and ihe Nominations
Subcommitiee. which meets as required. In addition a Governance Group has been created which is
responsible for nominating future Presidents and/or Chairmen  Dr John Moore-Gilton completed his 6
years as President in December 2007 and foliowing a recruitment process was replaced by Professor
Dame Carol Black

Connections to a wider network

The British Lung Foundalion is a member of lhe Association of Medical Research Charities and
maintains close hnks to the British Thoracic Society  Certain Trustees sit on olher respiratory health
committees and the charity is involved in initiatives across the UK.

Trustees' responsibilities for financial statements

United Kingdom company law requires the Directors - the charity's Trustees — to prepare financial
statements for each financial year which give a true and fair view of the siate of affairs of the charity
and the group at the end of the year. and of the income and expenditure and incoming resources and
the application of resources of the group for the year then ended In preparing those financial
statements, the Trusiees have:

| Selecled suilable accounting pelicies and then applied them on a consistent basis;

Il. Made judgements and estimates that are reasonable and prudent;

ill. Stated whether applicable accounting standards and statements of recommended practice have
peen followed. subject to any material deparlures disclosed and explained in the financial
stalements; and

IV. Prepared the financial statemenis on the going concern basis

The Trustees are responsibie for keeping proper accounting records which disclose with reasonable
accuracy al any lime the financial position of ihe charity and the group and to enable them o ensure
that the financial stalements comply with the Companies Act 1985 They are also responsible for
safeguarding the assels of the charity and the group. and hence for taking reasonable steps for the
prevention and deteclion of fraud and other irregularities

Each Trusiee confirms that, to the best of his/her knawledge. there is no information relevant to the
audit of which the audilors are unaware The Trustees also confirm that they have taken all
necessary steeps to ensure that they themselves are aware of all refevant audit information and that
this information has been communicated lo the audilors.
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2.

Objectives and activities

Objectives of the British Lung Foundation

The ohjects in the Memarandum of Association are:

“The Foundalion is established for the relief of persons suffering from diseases of the lung, in
particuiar by:

The promotion of medical research into the prevention, treatmerd, alleviation and cure of the said
diseases,;

The dissemination of the usefu! results of such research for the benefit of the public; and

The promotion of post graduale lraining and the creation of fellowships in hospitals, medical
centres and research institutes”

Charity's alms

The British L.ung Foundation's aims are:

The provision of information and education to make more widely known the extent of iung
disease and the need {o advance iung research;

The pravision of support and advice for people living with iung disease by means of disease
information fact sheets and other publication, and particularly by the Foundation's network of
Breathe Easy groups; and

The funding of madical research to improve prevention, diagnosis and treatment of lung disease

Charity’s strategies and significant activities

The British Lung Foundation's main achievements in 2007-08 have been:

The heipline has handled 17 089 calls this year — up 27% on 2006-7 and now has a part fime
paadiatric nurse and 2 parent counsellors on its staff la help the parents of childgren with iung
disease

Website —~ usage has doubled since the Navember 2007 revamp

Publications ~ we sent out over 1 million during the year - an increase of 7% over the previous
year.

BLF Aclive ~ 26 fitness instructors have completed ke training course developed in conjunction
with Loughborough University 6 clasaes are now set up and 13 more are in the pipeline

BLF Nurses - 41 nurses are now working throughout the UK helping over 2,650 patients

The Chief Executive has taken an aclive part in the development of the Nationai Service
Framework for COPD with the Department of Health in England

The number of Breathe Easy groups has now grown to 202 throughout the UK

The BLF membership scheme now has 3,262 members.

The BLF Charter with 12,000 signatures was deiivered to 10 Downing Street.

invisible Lives, a report into where the missing millions with Chronic Obstructive Pulmanary
Disease (COPD) are likely to be, was preduced in conjunction with Dr Foster Intelligence

Media coverage was up by 31%

30 awareness raising events to find peopie currenily undiagnosed with lung disease were held
throughout England
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Volunteer heip

The British Lung Foundation benefits from the time dedicated in the regional and national offices by
their volunteers and committee members and by its Trustees The British Lung Foundation also
senefits from the time dedicated by the Breathe Easy group members. especially those who run the
groups in commitiee positions. These donated services have nol been evaluated for inciusion in the
financial statements

3. Achievements and performance
Public Education

The reach of the British Lung Foundation continues to grow The increased number of publications
sent out, long lerm visilors to the website and callers to the heipline demonstrate the success of our
work lowards positioning the British Lung Foundation as the leading expert voice on all lung disease.

The locations of our national and regional offices are:
Scotland and Narthern Ireland in Glasgow

Wales in Swansea

London and South in Lendon

Midlands in Leicester

North in Newcastie

North Wes! in Liverpool

South West in Bristol

Helpline

The Helpline. based in Liverpool. has been operating since March 2005 it is staffed by respiratory
nurses. welfare benefils advisors and counsellers, who provide advice on a broad range of topics,
principally by phone. but also by email and post  The leam handled 17.089 calis this year

Breathe Easy groups

The British Lung Foundatior's network of Breathe Easy groups for people with long term lung
prablems has over 10,000 attendees at 202 (2006-7 196) Breathe Easy groups as at 30 June 2008.
The Brilish Lung Foundation also has a supporler network of over 33,700 (2006-7 31,000) The
Breathe Easy network is a vilat source of informalion for thousands of people who otherwise would
not have access 10 such support  This year 141 have been malched through the penpals scheme



British Lung Foundation
Report of the Board of Trustees

For the year ended 30 June 2008

BLF Kids

The year has been one of uansition from the previous Baby Breathe Easy scheme io one of
consolidating the assistance provided to parents of children with lung disease via the Helpling and
web. Progress has been made in the delivering of services via the Helpline with one paediatric
respiratory nurse working part time providing medical information and reassurance to those in need
in addition 2 part time parenl counselicrs have been empioyad and provide tailored assistance to
parents with children with lung disease It is often the familiat problems that cause the most distress
rather than the excelient care which Is provided by the NHS  Our task in lhe year lo come will be to
extend our coverage on the web for parents and to ensure the guality of the service is of a high
standard by using patient satisfaction surveys and affiliating to the Telephone Helplines Association

BLF Nurses

41 British Lung Foundation Nurses are now operating in 12 sites in Engiand and Scotland. The
nurses are operating across the spectrum of respiratary disease The majority of patients have a
diagnosis of COPD  The nurses are delivering expert care and support to 2,650 patients and carers,
delivering tailored education programmes to communily matrons, district/practice nurses, pharmacists
and other health professionals. The nurses are developing innovative practice and are invalved in the
Primary Care Qrganisations decision making forums

BLF Active

This has been a year of goad progress with the first fitness instruclors underiaking training through
the course al Laughborough University  The first 26 are now fuily trained and are starting to open
courses in conjunction with the Breathe Easy groups A further group joined the course in May and
thraughout 2008/9 there will be a further 3 courses run The BLF's role is to provide bursaries for
filness instruclors to undertake the course and to provide to groups and to fitness instructors a “How
to" guide to setting up and running groups on a weekly basis The demand for groups is high and all
courses have been filled since the training course was faunched

Public Affairs
The National Service Framework (NSF) for COPD

The Chief Executive has been a member of the Exlemal Reference Group for the Department of
Mealtit advising on the content of the NSF. She has chaired the Palient Awareness Subgroup and co-
chaired the Prevention and Awareness Raising Subgroup as part of this wark  The advice ltom the
External Reference Group has gone to Ministers and the Department of Health is now drafling the
NSF with a view lo il being made public during the early part of 2009 The Chief Executive is now a
member of the Programme Board ooking at implementing the NSF and is chairing the Sirategic
Communications Working Graup which reports o that board
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COPD Project

After receiving an unrestricled three-year grant of £200,000 per year from GlaxoSmithKiine (GSK} in
January 2007. a COPD Project eam has been developed lo work alongside BLF staff and supporters
to raise awareness of GOPD. share information and build up the momentum te the launch and
subsequent implementation of the National Service Framework (NSF) for COPD in England due to he
published early in 2009 This has included engaging with patients. carers, Health Care Professionals
and the Pharmaceutical and Medical Devices Industries through & series of face lo face and virtual
forums fo gather views and consider haw implermeniation can be locally supported when the NSF is
published

With additional funding from 2 Depariment of Heallh Section 64 grant. the project delivered 30 COPD
public awareness raising evenis throughou! England between April and December 2007 and has
received a similar grant to deliver more targeled awareness events throughout 2008. The events
comprise of awareness and information stands held mainly in shopping centres with lung testing
available for the general public. Over 13,000 people visited ihe stands over the first 30 events. and
nearly 1.000 people were given a form of lung lesting Over 18% were referred o their GP for follow
up tests

The BLF is exiremely grateful to GSK for this funding which has enabled the BLF to increase the
profite of GOPD bath within the Depariment of Health and respiralory community and amongst the
general public

Lung Health Awareness Day

This year's Lung Heaith Awareness Day at the House of Commons saw 81 MPs lake to an exercise
cycle fo take part in a photocall for their local media and help promote the benefits of lung health. MPs
and House of Commons staff were also given the opportunity to have their lungs tested throughout
the day.

Action Mesothelioma Day 2008

This year's Action Mesothelioma Day Campaign successfully took forward the Action Mesothelioma
Charler once again Fellowing cur publication of the issues highlighted in our report An Unnatural
Death. we produced best praclice guidance. supporled by the Coroners' Society. on services for
people bereaved by Mesothelioma We aisc produced guidance for clinicians, supporied by the British
Thoracic Society (BTS). on how lo prepare relatives for the coroner's procedures following
bereavement and lobbying by the BLF succeeded in ensuring Mesothelioma is specifically mentioned
in the government’s forihcoming Charter for the Bereaved.

A BLF survey of cancer netwarks monitored implementation of the new Mesothelioma Framework in
England and called for similar guidelines in Scotland and Wales The Mealth and Safety Executive
also praised the BLF for its media campaign which achieved 360 items of nationat and ragional media
coverage. raising awareness of the dangers of asbeslos amongst a potential audience of just over
132 milkon people The Heallh Minisler. Work and Pensions Minister, Justice Minister and Cancer
Tsar heard and spoke about all these initiatives at the BLF's Action Mesothelioma Day Parliamentary
Receplich. which was attended by 82 people inciuding 58 MPs



